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Problem:  Healthcare transformation demands robust analytics 
that can answer increasingly more complex business, clinical and 
population-level questions. San Francisco Health Network 
(SFHN) is not leveraging data as an organizational asset to drive 
better value: best outcomes at the lowest cost.   

Goal: Create a business intelligence strategy with a data 
governance ecosystem that is sustainable, accountable, and 
foundational to building a data-driven organization. 
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About My Organization 

Operates San Francisco General Hospital and Trauma Center, Laguna 
Honda Hospital and Rehabilitation Center, 45 community-based primary care 
and behavioral health clinics, the county’s Mental Health Plan, and over 85 
community partnership throughout San Francisco.  Annual services: 110,000 
hospital patients, 592,000 outpatient visits, 33,000 mental health clients, and 
3,300 trauma incidents.   

Breaking silo structures, linking data islands, and practicing daily 
problem-solving are paramount to cultivating a data-driven mindset. 
  

Mastering common data language, definitions, mining and analytic 
competency is the lifeline to data literacy. 
 

Deploying the right analytic tools, enterprise EMR and data 
infrastructure requires sustained organizational investment. 
 

Finding the balance between centralized and decentralized data 
governance mandates constant intentional practice. 

Lessons Learned Engage executive leadership, leverage internal content experts, and 
partner with external resources to achieve the Triple Aim of Data 
Governance**: (1) Ensuring data quality; (2) Building data literacy; 
and (3) Maximizing data exploitation for the organization’s benefit. 

Goal and Objectives 
 

Outcome-oriented Objectives:  
By the end of 2015, build sufficient data governance infrastructure and 
performance dashboards to achieve the following targets: 

• Patient experience score: 5% or higher 
• Managed-care enrollment: 90,000 
• Patients per clinical FTE: 1,350 
• New patient wait list: None 

Output-oriented Objectives: By the end of 2015, 
 

• Establish a Business Intelligence Unit (BIU) 
• Standardize and manage data requests 
• Commit to an enterprise EMR and data warehouse strategy 
• Implement data visualization and analytic solutions 
• Build a problem-solving and data literate workforce 

The City’s only complete system of care. 
Top goal is to improve the value of services  

provided to our patients, staff and all San Franciscans. 

** Dale Sanders, ”Demystifying Healthcare Data Governance, HealthCatalyst, www.healthcatalyst.com/wp-
content/uploads/2015/03/Executive-Report-demystifying-healthcare-data-governance.pdf  
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