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Output Achieved:  Sight specific workflow 

Outputs & Outcomes 
Two thirds of all outpatient visits at the South Bay Medical Center 
are in specialty clinics.  In these clinics, screening for colorectal, 
breast, cervical cancers, and diabetic retinopathy are only being 
addressed 20% of the time. These screenings are not being 
routinely addressed due to lack of work flows, training and 
accountability.  Improved screening rates will lead to earlier 
detection and better health outcomes for our members. 

Goal: To improve the health of the members at Kaiser 
Permanente by screening for 4 major illnesses at all 
outpatient specialty clinic visits at the South Bay Medical 
Center. 

Project Description 
 

Problem Statement and Underlying 
Causes 

For more information, contact me: 
Tracy Imley, MD 
tracy.m.imley@kp.org 
310-781-2824 
 

About My Organization 
Kaiser Permanente is a nationally recognized, integrated 
managed care organization with over 3.5 million members 
nationally.  The South Bay Service Area in Southern Los 
Angeles serves 252,831 members with a 235 bed hospital, 7 
Medical Office Buildings, 3,384 employees and 460 
physicians, with specialists from more than 25 medical and 
surgical specialties as well as Behavioral Health care, 
Population Health, Home Health and Hospice Care. 

Output Achieved:  Staff/Physician Training 

In the future, bring key 
stakeholders on earlier 
in the process and 
delegate more 
efficiently 
 
This project supports 
health care reform by 
optimizing patient care 
at every touch point, 
improving access and 
quality 

All providers engaged in 
the project earned 20 
units CME and MOC 
certification – A helpful 
motivator for change! 

Lessons Learned 

Improve specialty clinic screening for colorectal, breast, 
cervical cancers, and diabetic retinopathy through the 
development of site-specific work flows, physician & staff 
training, a performance reporting system, department 
scorecards & recognition system. 

Poor Screening Rates  
in  

Specialty Clinic 
Visits 

Improved  
Screening Rates lead  

To 
 Early Detection 

Goal and Objectives 
 

Outcome-oriented Objectives:  
1) Increase the number of successfully screened patients in 

breast cancer screening, colorectal cancer screening, cervical 
cancer screening and diabetic retinal screening from 20% to 
35% by 9/2016. 

2) By 2026 improvement in the rate of screening in specialty 
clinics will have saved 23 lives from early detection/prevention 
of breast, colon and cervical cancer and saved the sight of 40 
diabetic patients. 

Output-oriented Objectives:    
1) Develop site-specific work flows for every specialty by 6/2016 

2) Develop and deliver training to staff and physicians by 6/2016 

3) Redesign and deploy scorecards that reflect performance by 
3/2016 

4) Start reward and recognition program for all staff/physicians 
involved by 1/2017 

Output Achieved:  Scorecard and  
Improvement in Successful Opportunities 

We developed department specific work flows for all 23 specialty 
departments.  To make the workflow seamless for staff, 
providers and patients, we designed a patient-friendly 
“Prescription for Health” for providers to give to patients who 
care gaps. 

As of 3/2016 we launched a new medical center-wide scorecard 
used at Department monthly meetings to give real-time feedback 
on SPOE performance.  We have seen improvements of >20% in 
our pilot departments. 
 


	Slide Number 1

